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PREK-3 BUILDING COMMITTEE MEETING – FALES SCHOOL 

                Fales School Library, Eli Whitney Street       

       MINUTES  

Monday                          July 29, 2019 

Chairman, Stephen Doret, called the meeting to order at 4:30 pm.   Committee members present:   Robert 

Ferguson, Amber Bock, Andrew Bradley, Irene Oliver; Vertex representatives, Jon Lemieux, Steve Theran; 

HMFH representatives, Julia Nugent, Vassilios Valsea ;Gilbane representatives: Jim Dabrowski, Kevin 

Jones;  Cindi Voorhees, Kelli Giacopello, school department.    

Mr. Lemieux reported the submittal figure to MSBA must be$45,627,177.  The Committee was in receipt 

of Design Development Value Engineering Options and reviewed for possible reductions.  The two 

reconciled estimates reflect the true drawings.  Gilbane’s estimate was $54 million dollars;  HMFH, $52.5 

million.  The contractor has the most market knowledge.  The discrepancy is primarily in the site 

preparation.  If the cost increase lies in the VE, then the question is Why?   

There are 2 pieces of information missing at this time:  the geothermal test results which will be completed 

next week.  There is the potential of going from 50 to 40 wells.  Once the number of wells is determined, 

there will be a new load calculation and the mechanical system may be downsized.  The second item 

missing is the soil.  Perhaps less can be excavated behind the nail wall if the building is shortened.   

Site construction bidding is high, currently running 10-20% over budget.  Timing also impacts that budget.  

Mr. Lemieux noted the difference between the estimates and the MSBA figure of $45.6 million dollars is 

$9 million.  He suggested rescheduling the August 9 submission.  The school opening can remain the same.   

Mr. Doret added if the SBC is not ready to submit, it suffers the consequences.  We have to meet the $45.6 

figure.  The geothermal and solar are a big piece of the cost and potential savings as refinements are 

made.  Per MSBA, the SBC is not allowed to go back to the town for more money.  The cost estimates will 

be again reconciled at the 60% design completion phase.   

The building  height is driven by the gymnasium.  Current plan is for a height of 28 feet.  This could be 

reduced to 19 feet, a minimum for adult volleyball.  This impacts the structural height of the interior walls, 

stairs.  Mechanical load would be reduced.  Cost savings could be $925,105.   

Mrs. Bock has confirmed with Roger Anderson, Johanna DiCarlo and Recreation Director, who reported a 

maximum height of 24 feet and a minimum of 16 feet is customary.  The gym must be made available for 

adult playing time and meet community needs.  19’6” would be helpful. 

There are 3 levels on that end of the building.  The gym is at the lower level, cafeteria in the middle, with 

3 foot connecting ramps of 28 feet.  There is the possibility of starting at the loading dock, bring the floor 

up level to get 19 feet clear.  The loading dock is not excavated.  With a different truss design, it may be 

possible to get 6”.   
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The Committee was in receipt of a detailed list of possible reductions and the impact of same.  Below are 

items these were discussed: 

 Reduction of roof overhang at west end would result in $300,000 savings. 

Mr. Doret is looking for the solar system to help the other schools with electricity. 

 Reduced mechanical – reduce the energy load, smaller equipment, shorter duct runs 

 Reduce 2 wings of crawl space $147,000 to 8 feet wide 

 Double doors at end of walkway.   

Ms. Nugent is hoping to find more steel structure reductions this week. 

The original PV estimate was 700 panels including skylights.  That could be increased to 1200 without 

skylights.  The design change would be negative.   

 The light coming in the hallways should not be changed.   

 The exterior part of the building is brick to ground faced CMU.  Less costly for the base would be 

polished concrete block (looks like terrazzo).  Use spandrel in CMU locations, not reducing glass. 

It is 3 5/8” thick, has a study wall behind it.   

 Option A3.7 keeps double doors. 

 Some glass will be reduced in the media center because of reduction of the building.  

 Option A3.11- triple glazing is best.   

 An energy audit should be conducted to determine need to get to net zero plus. 

MOTION – HMFH Amendment #9                   

Designer services for HazMat additional services, samples and study, $10,670.  This is for an all inclusive 

scope of work that will occur in August. Mr. Jones added he was advised to do this. 

Ms. Oliver made a motion to approve Amendment #9 .  Mr. Bradley seconded the motion which was 

approved unanimously 5-0.                                 

INVOICE – MOTION                

Mrs. Bock made a motion to approve HMFH invoice for professional services through June 30 in the 

amount of $271,401.97.  Mr. Bradley seconded the motion which passed unanimously. 

Ms. Oliver left the meeting. 

A proposal was made to lower the height of the guardrail glass to 4 feet at center stairs.  The proposal was 

put on hold with several parties opposed.   

 No CMU at gym, replace with high impact board.  There is 6 feet of padding on all walls.  The 

padding amound could be increased.   

 Cost savings could be realized by reducing the height of ceramic tile to wainscoting height in 

corridors and cafeteria.   
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 Use of industrial grade floor product made specifically for kitchens.  Talk to representative about 

use of the product in bathrooms.  This option needs to be discussed with the Board of Health. 

 The reduction of wall tile in the adult bathrooms go to half height.   (Mrs. Bock prefers to keep 

ceramic tile in public bathrooms) 

Mr. Doret suggested the Option identification numbers be placed on the drawings in order to locate and 

deal with options at the last minute.  It was also suggested money not be expended in the back of the 

house, but is more important in public areas. 

Mr. Lemieux pointed out there is still $2 million dollars to be reduced.  Soil and energy numbers are 

still not final.  Some reduction could come in the acoustic area.   

 The use of abuse resistant ACT ceiling in the gym in lieu of gyp and tectum could be put on an 

alternate list. 

 Wood veneer casework to plastic laminate, not including media, project areas, cubbies.   

 Partial carpet in library area.   

 Allow for schedule 10 piping for pipes 2-1/2” or larger rather than schedule 40 for fire 

protection.  Explain why schedule 10 would work.   

 Fire protection is a wet system.    

 Obtain in writing that it is to code.   

 Do we need permission to reduce lighting package 

 Brazed plumbing fixtures never leak.   

 Option M1.2 – fewer geothermal wells required. 

 Speak to engineer about base of tunnel 100 feet higher. 

Mr. Valsea stated we need to find out the test results for the fire department. He was told a pump would not 

be needed based on water pressure at this location.  He also added another conference call is scheduled to 

discuss technology with the consultant and Jon Green.  No reduction in that area at this time. 

There is dishwasher equipment available that does not need venting. HMFH was asked to find a recyclable 

tray that has a zero cost to get rid of.   

 The crawl space needs a better design.  

 Reduce the ATC controls 

 Do not need as many air flow sensors 

 A detailed estimate of controls was requested. 

 Mass Electric requirement for total output meter and in/out meter.  There is a possibility of a grant 

from the Green Committee, plus may be able to use a portion of existing grant.   

 No savings in air conditioning 

 Move electrical transformers 

 Consider what is needed and no more of lighting package. 

 Smaller generator, limit to code required, refrigerator, emergency lighting and safety 

Mr. Doret suggested a second generator be designed and space made for it.  Including conduit to that 

location.  
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 Aluminum wiring vs. copper at PV system. Copper was voted by the Committee 

 Aluminum wiring vs. copper at feeders – No 

 Do not eliminate lighting protect 

 An alternate should be added for an additional 500 panels on flat roof ($300 per panel) 

 Electrical wiring for bigger loads would need a small amount of wire, but give us benefits from 

Mass Electric 

 Investigate numbers on raising the playing field another 2 feet. 

 The 9-10 foot stone veneer wall with landscaping is listed as $450,000. Propose large scale 

rusticated block wall 

 Reduction of 23 parking spaces, now at 128.  Staff uses 90. Not recommended 

 Granite curbs where plow is used, otherwise berm.   

 No granite along the street 

 Concrete walkways to bituminous.   Concrete at drop off points.  After 20 years as bituminous fails, 

replace with concrete.  

 Eliminate granite stairs at main entry 

 Zero color in concrete 

 Less fancy light fixtures 

A solution needs to be found for the pathway which drives the wall height and grading.  The state has 

determined the accessibility access to be followed or we do not build it.  A solution is also needed for the 

9 foot railing on top wall.   

 Fewer trees used for reforestation.  The DPW should be informed 500 trees will be needed, and 

they will plant them and have them ready in 2 years.   

 Eliminate permanent irrigation.  Use only temporary.  Grass is needed only on the ball field. 

 Number of slides in play area can be reduced. 

 Eliminate amphitheater 

 Pavilion should remain same size as current 

The unknown is the number of the geothermal wells to estimate.   Mr. Lemieux noted the market bidding 

is hot.  By February or March may be better, but he is not willing to reduce number at this time.  He asked 

the Gilbane representatives to gather thoughts on how to get to the figure we need.  If we cannot meet the 

MSBA schedule, we cannot meet it.  If the numbers are not ready until the end of the month, we make a 

phone call. 

Mr. Bradley was informed it is because of the slope of the hill that the parking and drop off area cannot be 

revised. 

Plans for alternates should be considered.  They have to be taken in order.  Lists of agree to, potential and 

not recommended should be established and reissued as soon as possible.   

 

NEXT MEETING:     PLEASE NOTE THE DETAILS AND CHANGES 
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THURSDAY, AUGUST 15, 4:30 pm  200 Fryberg Parkway .  Committee members are asked to hold 

Monday, August 12, for the possibility the meeting will be moved to that date (also at Fryberg) 

Mr. Dabrowski and Mr. Jones left the meeting.  

Mr. Theran reported a walk through occurred today at the Hastings and Armstrong Schools to investigate 

the Punch List items not completed.  A new monetized list will be established to release more money to 

GVW.  The end date now is the day before school starts.  The longer GVW takes, the greater the penalty. 

Mr. Doret announced the funds being held and the expended amount.   

The Committee was in receipt of the Fales Project Funding accounting sheet.  It contains all warrant article 

amounts, allocation balances, expenditures and encumbered balances. 

At 7:15 pm the Committee voted to adjourn.  

    Stephen Doret                                                                                                                

    Chair           

 

NEXT MEETING – THURSDAY, AUGUST 15, 4:30 AT 200 FRYBERG PARKWAY 

 (HOLD THE DATE OF MONDAY, AUGUST 12 OPEN IN CASE THE MEETING IS MOVED TO THAT DATE) 


